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2014 Modernization Study Committee Report to 

 MUMC Church Council 

 

1. Introduction 
a. In the Spring of 2008, the MUMC Church Council chartered a Master Plan 

Study Committee, chaired by George Cushman, and composed of a dozen or so 
representatives identified by the Nominations Committee.  This committee 
reported out at the 3 August 2009 Church Council meeting with a list of non-
prioritized modernization and improvement proposals for all Church properties, 
including transportation requirements.  

b. In November 2009, the MUMC Church Council chartered the 2014 
Modernization Study Committee, directing it to prepare a report reflecting the four 
key Tasks outlined in The Book of Discipline of the United Methodist Church, 
paragraph 2543: 

• Analyze the needs of the church and community 
• Project the potential membership with average attendance 
• Write up the church’s program of ministry 
• Develop an accessibility plan including chancel areas 

           The Modernization Committee consisted of: 

   Ron Richardson, Chair 

Ernie Wittich, Vice-Chair 

Rev Ralph Rowley 

Sherry Bouley 

Stephanie Courington 

George Cushman 

Richard Underwood 

Paula Pierce 

c. Recognizing the value of the experiences and insights resident in the 
MUMC Lay Leaders Committee, the Modernization Study Committee  
collaborated extensively with them in harmonizing a modernization plan with a 
Messiah 2020 Vision—A Strategic Plan for Ministry.  This Report is a synthesis of 
that collaboration. 
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2. The Goals and Objectives reflected in the Messiah 2020 Vision represent the 
needs of the church and community, and the church’s program of ministry for 
addressing those needs.  Compliance with the Americans with Disabilities Act 
(ADA) is addressed in numerous facility improvements listed below, satisfying the 
fourth Task noted in paragraph 1b above. The following narrative also addresses the 
first and third Tasks. 

Messiah has partnered with over 100 other United Methodist churches in the Virginia 
Annual Conference in a covenant of mutual accountability through the 5 Talent 
Academy (5TA) and, through the Academy, adopted specific goals designed to 
challenge and inspire us toward greater fruitfulness.  

5 Talent Academy Goals: 

1. Ministry with the Poor: 10% of annual operational giving supports ministry with 
the poor 

2. Worship: 5% annual increase in average worship attendance 
3. Faith Development: Small group participation represents 50% of average worship 

attendance 
4. Stewardship: 10% annual increase in giving 
5. Evangelism: Professions of faith represent 10% of average worship attendance 
6. New Faith Community:  In addition we will prayerfully pursue a plan to plant or 

partner in planting a new faith community within the next 5 years.  
 

In addition to the goals that rise from our participation in the 5 Talent Academy of the 
Virginia Annual Conference, we have added a seventh goal, Pastor and Staff 
Enrichment, to keep us focused on supporting the needs (personal and professional) of 
our outstanding church employees.  And we recognize the need to be “green” stewards 
of natural resources with an eighth goal, Environmental Stewardship.  

The following list illustrates how the eight goals and measurements described above 
align with Bishop Robert Schnase’s “Five Practices of Fruitful Congregations” which, in 
one form or another, have long been a part of the culture of our church: 

1. Radical Hospitality (5TA Goal #5 – Evangelism) 
2. Passionate Worship (5TA Goal #2 – Worship) 
3. Intentional Faith Development (5TA Goal #3 – Faith Development) 
4. Extravagant Generosity (5TA Goal #4 – Stewardship) 
5. Risk-taking Mission and Service (5TA Goal #1 – Ministry with the Poor) 
6. New Faith Community (5TA Goal #6 – Planting a New Faith Community) 
7. Pastor and Staff Enrichment 
8. Environmental Stewardship 
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We believe all eight Messiah goals are important to pursue in the coming years; 
however, Radical Hospitality and Passionate Worship are our number one and two 
goals respectively for attention and resources beginning in our next budget year of 
2011. 

We consider Radical Hospitality as the critical first step in the process of attracting, 
forming, and equipping new disciples of Jesus Christ.  Through our members and 
facilities, we must strive to welcome people of all ages, persons of all ethnic 
backgrounds, and people with handicapping conditions. 

Passionate Worship means connecting people to God – through traditional or 
contemporary services, and through music, drama, and other mechanisms.  Worship 
that is authentic and sustaining. 

The eight Goals and associated Objectives have been aligned with corresponding 
ministry initiatives and recommended prioritized facility improvements and staffing 
needs below: 

Goal 1 – Radical Hospitality – Intentional activities aimed at inviting persons into, or 
back into, the life of Christ’s church.  Persons are seeking churches that make them feel 
welcome and loved, needed and accepted. 

Objective:  Improve access to, and the safety of, Messiah facilities. 

Activities include: 

• Ensure American Disability Act compliance throughout the church. 
• Provide transportation services for the elderly and those in need. 

Facility improvements include: 

• Remodel the sanctuary for the Vision 2020 worship experience and 
provide altar-area access to disabled worshippers; address pews versus 
chairs and carpeting versus tile for optimum sound and flexible worship 
experience; integrate a “sanctuary friendly” audio-visual system to 
augment worship experience; address sealing the cupola area. 

• Obtain additional non-commercial driving license (CDL) minibus. 
• Install ADA-compliant assisted opening Narthex doors; remodel the 

entrance area including the coat room, bathrooms and Welcome Center 
area for ADA compliance. 

• Replace Narthex floors with a smoother, safer surface. 
• Expand fire sprinkler system throughout all buildings. 
• Install protective canopy immediately outside Narthex entryways. 
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• Revitalize the current church parking lot.  
• Expand parking capacity with a gated vehicle access road into the Traford 

Office Complex parking lot. 

Objective:  Expand use of communication tools to attract visitors. 

Activities include: 

• Improve signage visibility and message effectiveness. 
• Expand newspaper and other media advertising. 
• Optimize MUMC web site information and functionality to accommodate 

potential visitors. 

Facility improvements include: 

• Install a new permanent Messiah UMC sign on Rolling Road. 

Objective:  Expand ministries and programs to attract and serve all visitors and 
members. 

Activities include: 

• Teach fundamentals of our faith: 
o New curriculum. 
o “Messiah University.” 
o Meet the needs of promising visitors ASAP.  

• Provide young adult programs such as lessons in life and work skills, 
dancing, and cooking; participate in athletic leagues such as softball. 

• Provide child care for all major events. 
• Expand ministries for seniors including more daytime events; target 

retirement communities for outreach. 
• Expand youth center hours to increase services for the youth; target local 

area middle and high schools; provide mentoring programs for youth. 
• Conduct diversity-targeted activities such as ethnic holiday celebrations, 

English as a Second Language (ESL) training; multi-cultural meetings. 
• Provide reliable, weekly transportation to worship for those unable to get 

to services on their own. 
• Target West Springfield High School for liaison opportunities. 

Facility improvements include: 
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• Modernize the Youth Center by replacing carpeting, upgrading light 
fixtures and furniture, constructing a stage area, and upgrading networked 
audiovisual equipment. 

• Modernize bathrooms to include expanded entries for handicapped 
access. 

• Relocate the nursery closer to the sanctuary. 
• Construct a “cry room” at the rear of the sanctuary. 
• Modernize and expand the Fellowship Hall, including the entrance and its 

connection to a modernized, expanded kitchen. 
• Modernize classrooms and other rooms as desired with new furniture and 

networked fiber optic connectivity aligning all audiovisual equipment with a 
central control server. 

Goal 2 – Passionate Worship – An authentic, alive, creative, and comprehensible 
experience where persons receive the life-changing presence of God in the presence of 
others. 

Objective:  Enhance the Messiah Music Program. 

Activities include: 

• Provide multiple choirs, an orchestra, music education classes, diverse 
musical offerings, continued community association and more major 
concerts to attract new members; partner with guests like Bethune-
Cookman Choir and other culturally diverse music groups; add drama 
programs. 

Facility improvements include: 

• Procure drop-leaf tables for bell ringers performing in sanctuary.  
• Expand music program facilities including practice rooms, storage for 

music and related items, and office space for salaried music directors.  
• Construct permanent storage for risers and platforms. 

 Objective:  Enhance the Messiah worship experience 

Activities include: 

• Review the scheduling and number of weekly worship services.  
• Provide the capability to include multi-media audiovisual technologies 

during worship. 
• Provide diverse sermons include those dealing with daily challenges of life 

and current societal issues. 
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• Expand laity witnessing and testimonies to allow their contagious joy to 
overflow into the congregation. 

• Increase youth participation in worship services. 
• Launch a new alternative worship service. 

Facility improvements include: 

• Obtain state-of-the-art audio visual and multimedia technology for the 
sanctuary. 

Goal 3 – Intentional Faith Development – The practice of learning in community that 
gives participants a support group and an opportunity to grow and mature in Christ. 

Objective:  Expand small group participation in the life of Messiah. 

Activities include: 

• Dramatically expand those willing to provide small group leadership 
through recruitment and systematic training. 

o Locate “the willing.” 
o Provide quality instruction. 
o Provide good curriculum. 
o Assist with “logistics” such as child care. 

• Develop more topics relevant to the congregation’s interests. 
• Track participation of new members active in worship, as well as those 

who have stopped attending church.  Follow up.   
• Expand small group sessions to Saturday and Sunday. 
• Increase communications with and recruiting for small groups. 
• Conduct more potluck-like activities coupled with discussion of church-

related topics with the goal of increasing awareness of MUMC concerns 
and issues throughout the congregation. 

• Provide more opportunities for faith sharing, such as faith sharing meals 
and socials in the Fellowship Hall. 

Facility improvements include: 

• Construct additional storage capacity for ministries, classrooms, and all 
other activities requiring storage. 

Goal 4 – Extravagant Generosity – The act of graciously and responsibly placing 
ourselves and our resources in service to God.  The Christian need to give is more 
important than the church’s need for the resources. 
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Objective:  Congregational giving will increase by 10 percent each year.  

Activities include: 

• Increase community education through programs such as Financial Peace 
University. 

• Ensure real-time communication of church financial status and budgetary 
plans and goals to all congregation members by expanding the content of 
financial and budgetary information on the Messiah web site. 

• Ensure accurate and prompt replies to questions of individual giving. 
• Facilitate a significant switch to electronic giving. 
• Work at least a three-year budget planning cycle.  
• Deliver sermons on biblical examples of Christian giving – Christian 

priorities and expectations. 

Facility improvements include: 

• Obtain an electronic financial system, to facilitate stewardship giving, 
responsive to the Messiah of 2020.  

Goal 5 – Risk-Taking Mission and Service – The projects, the efforts, and work 
people do to make a positive difference in the lives of others for the purposes of Christ, 
whether or not the persons helped will ever be a part of the community of faith as we 
understand it.  Mission initiatives change the lives of those who receive the help; 
additionally nobody returns from such service and looks at her or his own life in the 
same way again.  Remember Messiah’s motto:  Serving God by serving others.  

Objective:  Increase Messiah ministries and support of the poor and needy. 

Activities include: 

• Recruit a significant number of new leaders and participants, members 
and non-members alike. 

• Publicize initiatives. 
• Develop new outreach projects. 

o International 
o National 
o Local 
o Toward categories of persons, e.g., elderly or incarcerated 

• Expand frequency of, and locations for, local mission outreach to increase 
participation. 

o Expand participation in local programs such as hypothermia 
support. 
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• Team with other churches in mission and outreach activities. 
• Support individuals and or families engaged in international mission work.   
• Dramatically increase support for connectional outreaches, e.g., United 

Methodist denomination and Virginia Conference. 
• Establish a sister church relationship with a congregation less fortunate, 

monetarily, than Messiah.  Learn from each other. 
• Lead the “Imagine No Malaria” initiative for our region. 

Facility improvements include: 

• Remodel the first floor entrance area at rear of church near Youth Center 
to improve its functionality for activities such as the food pantry, clothes 
exchange closet, computer lab, job search office, etc. 

• Purchase or rental of transportation vehicles. 

Goal 6 – New Faith Community 

Objective:  Plan for and launch a new faith community by 2015. 

Activities include: 

• Recruit Messiah leadership for planting a new faith community. 
• Perform a needs assessment. 
• Engage in strategic partnering:  community, other churches, key 

community leaders, and other 5TA churches. 
• Engage in dialogue with other United Methodist organizations. 
• Launch a new alternative worship service. 

Facility improvements include: 

• None recommended. 

Goal 7 – Pastor and Staff Enrichment 

Objective:  Increase staff commensurate with expanded and new initiatives. 

Activities include: 

• Recruit and empower appropriate additional staff to facilitate 
implementation and continuation of initiatives contained in the other goals 
of this Plan. 

o Employ a church administrator/business manager to support the 
pastors and staff in daily church operations. 
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Objective:  Enhance the morale, productivity and effectiveness of Messiah pastors and 
staff. 

Activities include: 

• Provide excellent facilities, equipment, and support to Messiah 
employees. 

• Upgrade the parsonages to improve the quality of life for pastors. 
• Increase professional development opportunities for pastors and staff. 

Facility improvements include: 

• Expand and modernize all administrative offices, meeting rooms, and 
associated support facilities and equipment (i.e., copier, phone, security, 
energy control, centralized server/controller for audio-visual network 
throughout the church); explore “going vertical” to create additional office 
space. 

• Refurbish both parsonages including kitchens, dining rooms, bathrooms 
and basements. 

Goal 8:  Environmental Stewardship  

Objective:  Care for God’s creation by promoting an attitude of environmental 
“friendliness” through awareness and education programs, infrastructure improvements 
and ministry activities. 

Activities include: 

• Participation in recycling programs. 
• Substitute washable ceramic coffee/tea mugs for disposable Styrofoam 

cups. 
• Reduce consumption of paper through efforts such as expanded use of 

electronic media. 

Facility improvements include: 

• Modernize the heating, ventilation, and air conditioning (HVAC) system 
throughout entire church. 

• Install new energy-efficient windows, with appropriate shades and blinds, 
throughout the entire church. 
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3. Potential Membership with Average Attendance. 

The Lay Leaders Committee estimates a 5% increase in active membership per year 
due to new ministries reflected in the 2020 Vision. 

The average attendance at Messiah at the end of 2009 was 540 per week.  The Lay 
Leaders Committee forecasts a 5% increase in average attendance per year due to 
enhanced music programs and activities for youth and young families. 

4. Recommendations to the Church Council 
a. Approve this Report for submission to the Senior Pastor and the District 
Superintendent for their written consent. 
b. Approve this Report for submission to the November 2010 Charge Conference 
for authorization to proceed.  
c. Endorse the creation of a Messiah Building Committee which shall: 

• Estimate the building facilities needed to house the church’s program of 
worship, education, and fellowship. 

• Estimate price of property to be purchased, if necessary. 
• Develop preliminary architectural plans. 
• Secure an estimate of the proposed construction. 
• Develop a financial plan for defraying the total cost. 
• Submit appropriate plans and cost estimates to the District Board of Church 

Location and Building.  
d. Direct the Finance Committee to develop a plan for funding the work of the 
Building Committee. 
e. Authorize the Finance Committee to initiate an investigation of a Capital Fund-
Raising Campaign to facilitate the modernization recommendations reflected in this 
Report. 
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Addendum to this Report 

The Congregational Care Committee has been exploring the feasibility of 
moving the Traford Lane Wellness Center ministry activities into the existing 
church structure.  Moving the Wellness Center ministry activities into the main 
church building requires the creation of offices segregated from the main “ebb 
and flow” of daytime church operations, providing Wellness Center 
participants a measure of confidentiality which they enjoy at the current 
remote site.  The Modernization Study Committee did not receive this 
recommendation for an infrastructure improvement until early September, and 
did not specifically factor it into its deliberations.  If the Church Council 
endorses a recommendation to migrate current Wellness Center practitioners 
and clients into the main church building, then the Messiah Building 
Committee can include it (and other recommendations) in their next iteration 
of planning. 

 


